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The four-day workshop, held from October 28-31, 2025, in Taipei, focuses on "Digitalized Disaster
Governance in the Al Era". The program features seven keynote lectures and thirteen topic talks from
international experts representing Taiwan, the U.S.A., Japan, the Philippines, and South Korea. Key
sessions cover Al-powered management, earthquake early warning systems, machine learning for earth
observation, and climate communication. The final day includes a visit to the Taiwan Central Emergency
Operation Center (CEOC) and Taipei 101. I gain technical insights into : Al Integration: Utilizing GenAl,
chatbots, and "Applied Games" for disaster preparedness and reporting. Data Analysis: Leveraging big
data, mobile phone data, and low-cost sensors for real-time monitoring. Forecasting: Understanding Al-
driven downscaling for climate data and landslide susceptibility mapping.

The agenda highlights several critical frontiers for the field: Moving "Beyond the Algorithm" to ensure
Al tools are actionable in real-world scenarios. Improving Climate Communication between scientists and
policymakers through Al assistants. Managing Digital Mobilization and volunteer coordination effectively
during post-disaster phases.

The workshop presents a highly comprehensive and practical look at modern disaster governance. By
combining academic lectures with a visit to a functional emergency center (CEOC), it bridges the gap

between theoretical Al research and operational disaster response.
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As a student focusing on the use of Artificial Intelligence (AI) in research, I recognize the critical role of
Al in disaster mitigation. Disaster preparation framework as presented in the workshop: mitigation,
preparation, response and recovery highlight the importance of high-tech tool and acknowledge the Al as
the enabler in managing the growing disaster extremities in Taiwan. The four-day, in-person program in
Taipei centers on “Digitalized Disaster Governance in the Al Era,” aligning directly with my PhD focus
on AI/NLP pipelines, stakeholder sentiment, and image-repair strategies across various contexts.

The workshop structure which includes keynotes plus thematic talks maps neatly to my methods
roadmap: low-cost, sensor-based earthquake early warning; big-data mining of news for emerging risks;
earth observation and machine learning for response; and Al/IoT for resilient systems. These modules
provide immediately usable techniques for my corpus building, event detection, and cross-media narrative
analysis (e.g., change-point detection on sentiment tied to hazard timelines). Talks on crowdsourced
reporting with GenAl and an Al assistant for climate communication will strengthen my stakeholder-
message evaluation (IRT/SCCT) and help operationalize “Yasashii Nihongo” principles into measurable,
equity-aware outcomes. Sessions on downscaling climate data, mobility analytics from mobile phones, and
landslide/flood modelling expand my multi-hazard framing and support comparative Japan—Malaysia case
studies. Networking with NCDR, PDC, and academia clarifies collaboration pathways and data-sharing
ethics for consent-based dashboards. The immersive and experiential learning with key person in a
significant MNC such as Nvidia provides a rare opportunity to understand the complex relationship
between its open-sources simulation platform (Earth-2) and the sensitivity of climate changes. This
opportunity enables student to use cutting-edge simulator to further deepen our understanding on climate
change induced disaster management. The workshop provided a comprehensive platform for knowledge
exchange, networking and understanding the necessary tool which may become critical during disaster.
The workshop purpose and objectives are aligned with WISE SyDE program objectives as outlined in the
snow-crystal type talent for cultivation, that is useful for my study and help me to understand multiple
layers of complex topic, thus providing valuable insights for participants. The international setting and
platform provide unprecedented exposure for further improving knowledge, understanding and value to
complement my study, and further enhance my competencies to interact on international level regarding

complex topics with focus on the dynamic of disaster management.
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